Phase 1: Planning & Strategy (The Blueprint)

Before you even think about design or code, solid planning saves time and money.
1. Define Your Goals & Target Audience

= What do you want your website to achieve? (e.g., get more phone calls, book
appointments, generate quote requests, showcase portfolio, establish authority). Be
specific!

= Who are you trying to reach? (e.g., homeowners in a specific town, commercial clients,
emergency service callers). Understand their needs and pain points.

2. Keyword Research & SEO Fundamentals

» Identify your primary keywords: What would your ideal customer type into Google?

(e.g., "emergency plumber [city]," "electrician for panel upgrade," "auto AC repair [zip

code]").

* Find secondary and long-tail keywords: Related phrases that add depth (e.g., "cost of

water heater installation," "signs of bad car battery").

» Analyze local competition: What are top-ranking local tradesmen doing on their
websites? What can you do better?

3. Content Outline & Structure

= Map out essential pages: Home, Services, About Us, Contact, Gallery/Portfolio,
Testimonials, FAQ.

» Draft key messages: What unique selling propositions (USPs) will you highlight? (e.g.,
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"24/7 emergency service," "guaranteed satisfaction," "certified experts").

Phase 2: Core Website Content (The Foundation)

This is the essential information that every potential client needs.
4. Compelling Homepage
= Clear Headline: Immediately state who you are and what you do.

= Strong Call-to-Action (CTA): Prominent button (e.g., "Call Now," "Get a Free Quote,"
"Schedule Service").

» Brief Overview of Services: Highlight your main offerings.

* Trust Signals: Badges, certifications, quick stats (e.g., "15+ Years Experience").



» Geographical Focus: Clearly state your service area.
5. Detailed Services Pages

» Dedicated page for each major service: (e.g., "Electrical Panel Upgrades," "Drain
Cleaning," "Brake Repair," "Custom Metal Fabrication").

= Clear descriptions: Explain what the service entails and its benefits.

» Relevant Keywords: Integrate your secondary keywords naturally.

» Calls-to-Action: On each service page, guide the user to the next step.
6. "About Us" Page

» Your Story: Share your experience, passion for the trade, and the history of your
business.

= Team Photos: Humanize your business with photos of you and your crew.
= Mission/Values: What drives your commitment to quality service?
7. Contact Page
» Multiple Contact Options: Phone number, email, contact form.
* Physical Address (if applicable): For shops, show your location.
= Service Area Map: Embed a Google Map and list the cities/towns you serve.
» Hours of Operation: Clearly state when you're available.
= Emergency Contact: If applicable, provide a dedicated emergency line.
8. Project Gallery / Portfolio

» High-Quality Photos: Showcase your best "Before & After" projects, finished work, or
specific details of your craftsmanship.

= Brief Descriptions: Explain the project, the challenge, and your solution.
9. Testimonials & Reviews

» Curated Client Feedback: Feature your strongest positive reviews.

= Link to External Review Sites: Google My Business, Yelp, etc.

10. Frequently Asked Questions (FAQ) Page



Address Common Queries: Pricing, scheduling, typical service times, what to expect.
This saves you time on the phone.

Phase 3: Technical & User Experience (The Framework)

These elements ensure your website is user-friendly, fast, and visible to search engines.

11. Mobile-Responsiveness

Check across devices: Your website must look and function perfectly on smartphones
and tablets. Most potential clients will be searching on mobile.

12. Fast Loading Speed

Optimize images: Use properly sized and compressed images.

Choose a reliable host: A slow website frustrates users and hurts SEO.

13. Secure (HTTPS) Connection

Install an SSL Certificate: This encrypts data, builds trust, and is a basic SEO
requirement. (Look for https:// in your website address).

14. Clear Navigation & User Interface (Ul)

Intuitive menu: Easy to understand and navigate.

Legible fonts & colors: Professional and easy on the eyes.

15. Google My Business Integration

Claim & Optimize: Link your website to your Google My Business profile for local search
prominence.

16. Basic On-Page SEO

Meta Titles & Descriptions: Craft compelling, keyword-rich snippets for each page that
appear in search results.

Header Tags (H1, H2, H3): Structure your content logically with keywords in your
headings.

Image Alt Text: Describe images for accessibility and SEO.

17. Internal & External Linking

Internal Links: Link to other relevant pages within your own website (e.g., from a service
page to your "About Us").



= External Links: Link to high-authority, relevant external sites when useful (e.g., industry
regulations, manufacturer specs).

Phase 4: Legal & Operational (The Paperwork)

Don't forget these crucial administrative elements.
18. Privacy Policy

= Mandatory: Inform users how you collect and use their data (especially with contact
forms).

19. Terms of Service (if applicable)
* Protect yourself: If you offer online booking or sales, outline your terms.
20. Licensing & Certification Display

* Prominently showcase: Display your business license numbers, certifications, and
insurance information to build immediate trust.

Phase 5: Post-Launch & Maintenance (Ongoing Work)
Your website isn't a "set it and forget it" tool.
21. Analytics Setup

» Google Analytics: Track website traffic, user behavior, and conversion goals. This tells
you what's working.

22. Regular Content Updates

» Keep it fresh: Update service details, add new project photos, or consider a simple blog
for helpful tips (e.g., "5 Simple Plumbing Maintenance Tips").

23. Backup & Security
» Regular backups: Protect your site from data loss.

Security measures: Ensure your website remains safe from threats.



